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Kristi Germain invests Eireen
Anderson-Metz with the
Chaplain’s jewel at the Winter
2019 officer installation of
Juneau Assembly No. 3,
International Order of the
Rainbow Girls on Jan. 12.
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charlesward4@me.com. The
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the next edition is March 15.

The gavel is passed

Photo by W. Bro. Jerald Neel
The 2019 officers-elect and designate of Mt. Juneau-Gastineaux Lodge No. 21 prepare to
be installed on Jan. 12 at the Juneau Masonic Center. From left, they are W. Bro. Ray
Rusaw, Chaplain; Bro. Jim Cartmill, Senior Steward; W. Bro. Charles Ward, Secretary;
Bro. Mer’chant Thompson, Senior Warden; V.W. Bro. Jim Robinson, Worshipful Master;
W. Bro. Allen Bell, Junior Warden; Bro. Jim Herr, Junior Deacon; Bro. Richard Marshall,
Junior Steward and Bro. Torrey Jacobson, Marshall.
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By V.W. Bro. Jim Robinson

ow! Another year
is over already.
So far I have not

had any trouble remember-
ing to write 2019 on things,
because I never got used to
writing 2018. We wrapped

up the 2018 Masonic year
before Christmas with a big
flurry of business. We had
elections in Lodge, Scottish
Rite, Eastern Star, and Shrine

Club. We had Juneau Masonic

Center Association business,
long-range planning meet-
ings, budget meetings, and
way too many other meetings.
The Shrine Club held its sec-
ond annual children’s Christ-
mas party. The one thing we
were missing was more fun.
This year we are off to a
good start. It looks as though
we will still be busy, but
with a little planning and
forethought, we should be
able to get past the neces-
sary work, and get to the
real reasons we joined this
fraternity — education, ca-
maraderie, fellowship, and
maybe even a little bit of fun.
We will have some degree
work to do, and we will be
working more on our com-
munity outreach than we did
last year. I bet all of us know
someone who is a Mason in
his heart, although he just
might not know it yet. If you

recognize the Masonic virtues
of Faith, Hope and Charity in
a friend or colleague, it is not
wrong or improper to men-
tion to him you know a place
where there are other men
like him where he might find
a new family. And if you know
a brother Mason in town who
has not been out to a meeting
for a while, for whatever rea-
son, please encourage him to
come out to something. We
are not going to have long,
drawn-out business discus-

sions at our meetings this year.

We are going to take care of
building business at JMCA
meetings, Shrine Club busi-
ness at Shrine Club meetings,
and planning and finance
business at appropriate com-

mittee meetings. The plan for
this year is to have meetings
with meaning and to provide
a place where we can devel-
op as Masons and as men.

I am looking forward to
having an engaging, enlighten-
ing and interesting education
program this year, as well as a
fun and inclusive social pro-
gram. I want to re-engage with
our brethren who have gotten
out of the habit of coming out
to meetings. I also want to
develop closer ties with our
brother and sister organiza-
tions here in town as well as
throughout Southeast. I will
be looking to all of you for
ideas, help and support this
year as we strive to make our
Lodge a better place to be.
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"My Favorite Things" Term Calendar :

Juneau Assembly #3
) st i Gl Ry o Lkl

Feel free to join us and bring along the little lady in

your life!

January
12, 7pm - Installation
19, 7pm - Glow mtg
26/27 - Symphony
29 - 5th Tuesday Event
Workshop - Cooking

February
2,12pm - mtg
18, 7pm - Shadow mtg
18 - Government Workshop e Capitol

March

2, 12pm - Pajama mtg

16, 7pm - mtg

22-23 - Camp Hope
Workshop - Financial Literacy

April

6,12pm - mtg, napover
20, 7pm - mtg

Workshop - Resume/Interview
(Ms. Gearhart)

*Subject to changes/deletions/additions

May

4,12pm - mig, (Dress as your fav.
school subject)

18, 7pm - mtg

22 - Mystery Event

Workshop - Archery

June
1,12pm - mtg, crafternoon
8/9 - Symphony
15, 7pm - mtg
15 - Father-Daughter Event
29 - Trash cleanup
Workshop - Sewing

July

4,10am - Parade

6, 12pm - mtg, Elections
7 - Founder's Day Picnic
13 - Installation (Tentative)

J8D

Pool Party (Jan)
Donation Drive at Petco (Feb)

Kids Activity Fair with ZGYC (Apr)
Ghurch in/a Body (Apr)

This term
has gone to
the dogs

By Sister Sorcha Hazelton

he Juneau Rainbow
I Girls will support the
Capital City’s animal
shelters during its coming term.
In support of that effort, the
Girls will collect one or two spe-
cific items the shelters need each
month. If you'd like to aid the
Girls in their efforts, you can
drop items off at the Juneau Ma-
sonic Center.
The requested items are:

« January: One yard of fleece,
or towels

« February: Copy paper and
3-inch Post-It notes

« March: Toilet paper

« April: Cleaning supplies

« May: Creamy peanut butter

« June: Ziploc bags (quart or
gallon size)

The Girls have also announced
their tentative schedule for the
first term of 2019. Many of the
events are open to all, and the
Girls have made it known they
welcome sideliners.

==l s i —=
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Curing chaos by committee

W. Bro. Charles Ward

(44 d-hoc.” Maybe
that’s the sound you
ake when you'’re

asked to serve on another com-
mittee.

And that’s understandable.
Too often, these bodies mean
little other than long nights of
pummeling dead horses. One or
two members,

business. They will draft bud-
gets, plan social events, audit the
books and other labor that takes
time away from the lodge’s true
labor — Masonry.

Mt. Juneau-Gastineaux Lodge
No. 21 has such committees, but
oftentimes brothers are unaware
they exist or don’t know what
they do. Here’s a sampling of
those bodies and what they do:

Competition for these awards is
fierce, and the committee often
has to make hard decisions as
to who will receive them. This
program is an important part of
the Lodge’s community outreach
and youth support. The Commit-
tee also distributes other money
donated to the lodge from time
to time for scholarship purposes.
« Finance Committee: Three

or more
who already Master
do the work of Masons,
three or four one of
other boards, whom is
do what they the Trea-
can, but much surer. This
of the labor re- T &, Slgﬂim ] Commit-
mains incom- co m m I b tee has the
plete. B ooty i orgammnm . fig | ultimate
Or worse, 25 pubic m”::;';g corporate G s ﬁg% respon-
these commit- degr;ggg o—. : development Lo S i sibility of
tees do noth- B et ey § 4 prepar-
ing at all. $ £ meebl g7 ing the
This is an : first draft
unfortunate, of the
but all too Lodge’s
common, state budget
of affairs for each year.
committees While
in all orga- « Scholarship Committee: This  the day-to-day bookkeeping and

nizations, including Masonic
ones. Unfortunate because, when
working properly, committees
can make the work of the larger
body go much more smoothly —
and quickly.

Committees ideally will do
most of the heavy lifting of lodge

group of at least four’s primary
duty is to award and otherwise
administer the Stevens Trust
Scholarships. This scholarship
program provides approximately
$25,000 a year to Juneau-area
high school seniors planning

on post-secondary education.

investing is handled by profes-
sionals, this Committee provides
general oversight and direction
to those efforts as well.

« Audit Committee: This is
a committee of three or more,

See Committee on page 8
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Top left: Bros. Larry Fanning, 32°, KCCH; Ed Phillips,
32°; Ill. Tom Brown, 33° and Steven Stewart, 32°, KCCH
prepare for the Fourth Degree Drama at the Scottish Rite
Reunion on April 26, 2018. Top right: Members of Ju-
neau Chapter No. 7, Order of the Eastern Star welcome
Sister Helen Westmoreland, Most Worthy Grand Ma-
tron, and her traveling party at Mendenhall Glacier on
May 24, 2018. Above: Then-Senior Warden V.W. Bro.
Jim Robinson, left, after conferring the Fellowcraft De-
gree on Bro. Dedrick Smith on Oct. 16, 2018. Left: Santa’s
helper, Noble Craig Bumpus, with two good little girls at
the Juneau-Douglas Shrine Club Christmas Party. Mid-
dle left: Noble Ray Rusaw greets a girl along the Juneau
Fourth of July Parade route.
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Top: The Juneau-Douglas Shrine Club gets ready for
the Juneau Fourth of July Parade. Middle left: Bros.
Jim Cartmill, left, and Richard Marshall, right, after
being raised to the Sublime Degree of Master Mason
by M.W. Bro. Keith Herve, Grand Master of Masons
in Alaska, center, in Anchorage on Oct. 6. Above: W.
Bro. Doug Harris, second from right, following his in-
stallation as Master of Mt. Juneau-Gastineaux Lodge
No. 21 on Dec. 21. He was joined by, from left, his son
Mason, his daughter Stacia and his wife Arlea. Left:
Eight Past Masters of Mt. Juneau-Gastineaux Lodge
No. 21, or one of its predecessor lodges, attended a
Special Communication and dinner in their honor on
Oct. 30.
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Mt. Juneau-Gastineaux
Lodge No. 21

Worshipful Master: V.W. Bro. Jim Robinson
Senior Warden: Bro. Merchant Thompson
Junior Warden: W. Bro. Allen Bell
Treasurer: V.W. Bro. Don Hale
Secretary: W. Bro Charles Ward
Senior Deacon: Bro. Alex Simpson
Junior Deacon: Bro. Jim Herr
Senior Steward: Bro. Jim Cartmill
Junior Steward: Bro. Richard Marshall
Chaplain: W. Bro. Ray Rusaw
Marshall: Bro. Torrey Jacobson
Tyler: W. Bro. Larry Fanning

Juneau-Douglas Shrine Club

President: Noble Larry Fanning
First Vice President: Noble Jim Herr
Second Vice President: Noble Ray Rusaw
Treasurer: Noble Jim Robinson
Secretary: Noble Allen Bell

Juneau Valley Scottish Rite

Lodge of Perfection 14°
Venerable Master: Bro. Doug Harris, 32°
Senior Warden: Bro. Charles Ward, 32°
Junior Warden: Bro. Jim Robinson, 32°
Orator: Bro. Allen Bell, 32°, KCCH

Chapter of Knights Rose Croix 18°
Wise Master: Bro. Charles Ward, 32°
Senior Warden: Bro. Doug Harris, 32°
Junior Warden: Bro. Jim Robinson, 32°
Orator: Bro. Allen Bell, 32°, KCCH

Council of the Knights of Kadosh 30°
Commander: Bro. Larry Fanning, 32°, KCCH
First Lt. Commander: Bro. Charles Ward, 32°
Second Lt. Commander: Bro. Doug Harris, 32°

Chancellor: Bro. Jim Robinson, 32°
Orator: Bro. Allen Bell, 32°, KCCH

< N

Consistory 32°
Master of Kadosh: Bro. Jeff DeFreest, 32°,
KCCH
Prior: Bro. Larry Fanning, 32°, KCCH
Preceptor: Bro. Charles Ward, 32°
Chancellor: Bro. Doug Harris, 32°
Minister of State: Bro. Jim Robinson, 32°

All Bodies
Personal Representative: Ill. Dan McCrummen,
33°
General Secretary: Ill. John Barnett, 33°
Treasurer: Bro. Don Hale, 32°, KCCH
Almoner: Bro. Larry Fanning, 32°, KCCH
Knight Laureate: Ill. Al Brookman, 33°
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Committee

Continued from page 4

usually but not necessarily Past
Masters, who provides a yearly
review of the Lodge’s finances
and documentation to ensure all
spending has been approved by
the Lodge and proper records are
kept. While the Committee rarely
finds major problems, it’s the
rare Master who goes through
his year without a ding or two
from this group. This is a good
thing, as it keeps the Lodge’s offi-
cers striving to create the perfect
ashlar of best business practices.
There are two other standing
committees: The Continuing
Board of Trustees and the Past
Masters’ Committee. Their

memberships are defined in the
bylaws, so the Master does not
make appointments to them. The
Trustees administer the Lodge’s
property. However, since its real
property interests are managed
by the Juneau Masonic Center
Association, the material under
its control is limited. The Past
Masters’ Committee oversees the
Getchell Fund, and provides ad-
vice to the Lodge and its officers.
The Master also has the pow-
er to create ad-hoc commit-
tees. These often include social
scheduling, long-term planning
and bylaw review, though other
special committees have been

created from time to time.

While the Lodge is much more
than its business, it does need to
ensure its financial and admin-
istrative needs are taken care of.
Assigning the lion’s share of this
work to committees allows Stat-
ed Meetings to move beyond rou-
tine business and focus on edu-
cation, ritual work, discussion,
fellowship ... in other words,
Masonry. If you get tapped to
serve on a committee, consider
choking back your initial “ad-
hoc” reaction, and saying “yes”
instead. This helps the Lodge
improve itself so it can help you
improve yourself in Masonry.

The Celole Taw


http://www.masoniccivility.org



